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|- MIMORANDUM FORs cmmn, ADOOM

#7. . BUBJECT - 1 NPIO - Mvisory Oommi'!;tee a.nd seoreto.rm’ B
T w Belationships ‘end Proudnral A

B

s 4 . 1. The Secretariat's proposals on the sbove-stated subject -

. have been reviewed along with other suggestions regarding ADCOM" -
.. and the Beoretariat. I am largely in agreement with the approuohf* B
of the Beoretariat. Rather than comment on eash item, however, - " mot e ke
I would like to submit my own list for ADCOM with the admiesion - - «<: ..
at the outset that I am borrowing heavily £rom what the Secretariqt A
has presented. I have no chaugoa to sugges'b in the :I.iut sutmitted S
for the. Secreteriat., S ‘. S
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Attachment: NPIC ADVISORY COMMITTER
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‘ - T EEEEE WA S reviw a.n roq;uiremnta leviad op mc,,mer mior;,tig. A
° . have been assigned by the Secretarist, to insure that all: roqu;rementw_
are of national interest and hn.vo ‘beeg assigned. propir pnouugg., S AR

.o;..,

. 2. 7o reviev profuction problens of NPIS end:finish sdvibe. t . 1% ..
. on how to solve these problems in the ’oest j.nﬁereq pf -;n. GOnMir §= AR
SV lsencieo as well as of NPIC. .. DS s 5

1. P 4k
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- 3, To provide a.aneamnentn of- mc*repogting at lent oncue
' . - year, and on an ad hoc basis as appropriate.. Assesmments’should - -
Cal - cover such matters as timeliness of reporting; format, o.nd ;mottﬂnou A
S ’ ot the reports, along with an.y recmndntionn ror ohangol, o Tad g ;,‘ o
N , , H M ’/
: h. To bring to the a.ttention of mrector, NPIO, a.py ppecieﬂ. or
7 unusual uses that are being-made of intelligence products of uy:e, i g
"+ or sny intelligence préduction plans of the consumex agene;es tha.:o

d . may affect the NPIC vorkloa.d at. some. time ig the future. i’ R
. VY , S - v '*w‘ ‘5‘; s -‘-3.“"”",?!“- R
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B T i J.. The ADCOM should meet l.t leo.nt oncq cnoh‘month an, oﬂehe;' G en E
- - as necessary. (The Secretariat should have suthority to.assign RN SR
- . . priorities to requirements and send them dmmediately into PAG for,
*: J .- - wvorkes necesaa.ry, such aaaismentn to be raviewed et thc ﬁext
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. IR TR s 2. I vould be encunbent u:pon each a.gency to prov#.da -bhe o .
T. 4 .- - maximum eamount of continuity in ADCQM membership and attendp,nce . g
§°. . ot meetings. Toward this same end of providing continuﬂ.ty, -
L complete set of minutes of each meatingishould be kept; mentioning':
. I -~ @} problems reviewed and decisions mada. To assist the"seoretary, . .;
- BRI members should be encouraged to prov;lda copies of any mqrtant RIS .».‘ v
R pon.la whioh thoy mtendta ta.blq. D g B s
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